TEXINS FLYING CLUB

HANDBOOK



A general reference on the Flying Club. The intent is to answer questions and provide information not easily available elsewhere. Information includes policy interpretation where the club’s official documentation requires it.
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�PLANE RESERVATIONS



How do I reserve a plane?



Aircraft scheduling is done by calling the McKinney schedule book number and telling the person answering when you want to fly and what type of plane.  It helps to have a list of the tail numbers handy when bartering for a plane and time (see TFC newsletter for complete list of numbers). ALWAYS include your last name, member number and phone number when reserving a plane.



Some things to remember:



Only 1 aircraft reservation is allowed to be scheduled beyond 10 days in the future.

Be very explicit when scheduling airplanes over the phone.  The people at the airport are human and may make mistakes, so be sure to have them read back the date, time, & airplane you reserved.  Also, give/enter both your name and TFC number when scheduling airplanes.



What if the schedule book doesn’t have sheets in it for the month I’m interested in?



Generally we keep schedule sheets for the next 3 months in the book at the airport (do not use any other forms for scheduling).  If the book does not cover the period you need to schedule, enter the advance schedule information you desire in the book’s binder tab to the left of the new month. Then call or email the club communications officer to confirm the reservation.



How do I change or cancel a reservation?



Well, it’s pretty easy - just call the reservation line, and have them change it (all reservations are in pencil...). But here are some key notes:



No shows are extremely frustrating to the rest of the membership. PLEASE call and cancel if you can't use the time you have scheduled. Club rules state the penalties for no shows, but if everyone is courteous we will not have to use them.

Call and cancel your reservation when you are grounded due to weather. An IFR pilot may be able to use the aircraft, and	is within his rights to write a violation notice against you.

If you will be late getting to the airport call and change your reservation BEFORE the earlier scheduled time has passed.

If weather or a maintenance problem keeps you from returning on time, call and extend your schedule.  You should also call and leave a message on the aircraft status recorder so the status of the aircraft can be made available to the whole membership and minimize other people’s inconvenience.



How can I find the phone number of a member? What if I only know the member’s TFC number?



The phone numbers are listed in the scheduling book at TKI sorted both by alpha (last name) and by member number.



How do I record time in the aircraft tach log?



ALWAYS enter your NAME and TFC NUMBER.  If you have a common last name include your first name and middle initial.

Log the starting tach time BEFORE starting the engine. If a discrepancy is noted follow the instructions for 'NO NAME IN TACH LOG'.

When the flight is over, fill in the hours flown field.



Example:



		     DATE	       NAME	     COMMENT   TFC#  TACH   HOURS

	        +--------------------------------------------------------------+

	        /    :	 |		    |		 |  :   |   :  |    /

	      ^^/    :	 |		    |		 |  :   |   :  |    /

MAKE TACH   ^^|----------+--------------+--------+------+------+----|

LOG ENTRIES ^^| 08-24-89 | JOHN D.	    |		 | 007  |1236.1|    |

STARTING ON ^^|	       | PILOT	    |		 |      |1234.3|1.8 |

THE BOTTOM  ^^|----------+--------------+--------+------+------+----|

WORKING	^^| 08-22-89 | JOHN L.	    |		 | 998  |1234.3|    |

TOWARD THE  ^^|	       | PILOT	    |		 |      |1234.0| .3 |

TOP	      ^^+--------------------------------------------------------------+



What if there’s no name in the tach log?



If the plane has been flown without an appropriate entry in the tach log, write an entry in the tach log with the starting and ending tach readings and write "no name in tach log" in the name/comment section.

Mark your flight time in the tach log normally, as a separate entry.

If the office is open, review the schedule book for that airplane and attempt to call the member who forgot to record the tach time. Once resolved, go back to the airplane and enter the pilot's name and club number in the "no name" entry.

If you cannot resolve who flew the plane, call the status recorder and report the discrepancy.



Someone has signed up for multiple beyond-10-day reservations. What do I do? Can I call the offending party and ask that he cancel one of his reservations?



Probably a direct call to the offender is the best; if you're uncomfortable doing that, you could call any board member or instructor.



I’M AWAY FROM McKINNEY. NOW WHAT?



How do I pay for fuel or oil?



Buy fuel with any credit card, and save the receipt. Write your member number on the receipt. When you get back, put the receipt in the envelope with your next payment to the club (it’s a good idea to keep a Xerox of the receipt). The treasurer will credit your account for that amount.



Tiedown fees, landing fees, deicing, engine preheat, ...etc., will not be credited.  Only fuel & oil.



What if I have a maintenance problem while away?



If you are away	from home and there is a maintenance problem which prevents you from returning home, you may spend	up to $50 to get the plane repaired, and you will be reimbursed. Any maintenance above $50 MUST be approved by the club FIRST.  A list of phone numbers for approvals is provided with each tach log in the airplanes.



FINANCIAL MATTERS



Can I use a credit card to pay my monthly TFC statement bills?



No. Bills are payable by check only.



Where do I send my TFC payments?



To the treasurer, at this address: Texins Flying Club, P.O. Box  831311, Richardson, TX.  75083-1311. 



When is my payment due to TFC?



Payment is due in the TFC post office box on the 5th day of following month. For example, a statement dated June 1st which shows an outstanding balance will be due for payment on July 5th.



Why was I assessed a late charge?



The TFC biller program will automatically charge a late charge on any outstanding balance for which payment was not received by the 5th. As long as your payment was received in the TI P.O. Box by close of business on the 5th, your account will be credited for the payment, and no late charge will be assessed.



What is the "biller program?"



The TFC treasurer uses DBase files to store payment, expense, and member information. Separate files exist for payments, flying time (tach hours), instructor charges, miscellaneous debits and credits (such as credit for fuel purchased or purchase of ground school materials), etc. The biller program combines the data from 7 databases, and the resulting output is member statements and tfc records for the month. The biller program runs after the 5th of the month.



My medical and checkout information were not updated on the statement I received; I sent my request with my payment. What happened?



Two possibilities: either the information was not received in time to update the membership databases, or photocopied documentation did not accompany the update request. In the 1st case, update requests received by the treasurer at the PO Box are forwarded to the membership VP, Who controls the membership data files. Any request received by the 1st can usually be loaded into the database before the membership data files are sent to the treasurer for the biller run. Requests received after the 1st may not reach the membership VP. Before the data files are sent to the treasurer; these will appear on the next month's statement. In the 2nd case, proof of change in medical, annual, or checkout must accompany the change request. This is typically a copy of your new medical card, or a photocopy of your logbook endorsement. Each of these should show your name and club number.



Why do I have to put my club number on my checks, receipts, and membership update requests?



Because of the different data files used by the biller program, the treasurer sorts all incoming mail into categories; for instance, a pile for payments (payment file), a pile for fuel credits, out of pocket reimbursements, or maintenance performed (misc. Debits and credits file), a pile for the membership VP. (annuals, address changes, etc.), And so on. The treasurer loads each pile's  information into the proper data file by tfc member number. When the number is not available, the data cannot be loaded. This is especially critical on logbook photocopies and fuel purchase receipts which don't usually have member names on them. The treasure typically handles 50-75 pieces of mail at a time, and doesn't always catch missing member numbers before the mail is sorted.



Why did my statement show instruction time on a certain day but no flight time for the aircraft I flew?



Instruction time is loaded from the instructor logs sent in monthly; flight time is loaded from the tach logs collected monthly. Occasionally the tach logs for a certain airplane may not be available (e.g. Airplane is out of town for repairs, or was flying when the other tach logs were collected). In that case the flight time will show up on the following month's statement.

CLUB COMMUNICATIONS



How do I change my address, phone numbers, rating information, or any other personal info in club records?



Send changes to the Treasurer. The easiest way to do this is by Xeroxing your current bill, marking up changes in red, and sending it in with your payment. The personal information is kept as part of the biller database - the official source.



Who’s in charge of the e-mail mailing list for when my e-mail address changes?



The communications officer is the official keeper of the keys to the tfly@list.ti.com mailing list. You can email the communications officer with the request or use the majordomo server as follows:



to subscribe to the TFC mailing list send and e-mail to: majordomo@list.ti.com with the following in the body:

subscribe tfly newaddress@domain.com



remember to unsubscribe the old e-mail address using the following in the body of the message:

unsubscribe tfly oldaddress@domain.com



Note that both commands can be sent in the same e-mail.



How can I get copies of the Pilot’s Operating Handbook (POH) for our aircraft?



Sources as follows:

Cessna 150s: purchase at a pilot’s shop. Monarch has them in McKinney or can order.

Cessna 172: Ditto. But if the 172 is N733NB, note that it has an STC’ed conversion (Penn Yan) that makes it a 180-horse engine, and changes certain characteristics. In this case, get the STC info from the communications officer.

Piper Warrior (N8142H): Get the original from Janne Ackermann & Xerox it.

Piper Arrow (N7508J): Get a copy from TBD

Mooney (N5636Q): Call Richard Klein

Cessna 120: TBD



How can I get copies of equipment & instrument manuals?



Sources as follows:



ARNAV R-50 Loran: Richard Klein

What makes up the “Official Club Documentation”?



Flying Club official documentation is made up of four parts: Constitution, Bylaws, Operating Regs, and Flying Regs. All four are contained in one file, available on-line at this location:  http://www.texins.org/flyingclub



Important Phone Numbers



NOTE: Be advised that the latest phone numbers for most of these are listed in the current newsletter. That’s likely to be the most up-to-date source.



Flying Club Aircraft Scheduling (McKinney).......... 972-562-8359 (562-TFLY)

Flying Club Aircraft status report (recorded)....... 972-995-8333

McKinney (TKI) ASOS ................................ 972-548-8525

McKinney (TKI) Tower ............................... 972-562-6651

Flight Service Station (Meacham Field, Ft. Worth) .. 817-654-2205

FSS Weather Brief (toll	free) ...................... 800-992-7433 (800-WX-BRIEF)

FSS Weather Brief (local) .......................... 817-429-6434

Flight Plan Fast File (Ft. Worth FSS) .............. 817-429-7761

PATWAS (Ft. Worth FSS) ............................. 817-429-8787

Addison (ADS) Tower ................................ 972-239-3725

DFW Tower .......................................... 972-453-4200

Love Field Tower ................................... 214-353-1500

Red Bird Tower ..................................... 214-339-9391

FAA Flight Standards District Office (FSDO) ........ 972-767-5850

Centerline Aircraft Scheduling (ADS) ............... 972-490-7045

McKinney Exec Air (TKI)	............................ 972-562-5555

FAA Civil Aeromedical Institute, Airman’s Education. 405-954-4837

McKinney Airport Manager (Patricia Doyle)........... 972-238-0091 ext. 202



Some common phone numbers for the Automated Flight Service Station:



1-800-772-6208 Clearance Delivery - FTW AFSS Area

	453-0181 Clearance Delivery - DFW TRACON Area



1-800-722-6209 Notam File



1-800-992-7433 (WX-BRIEF) or 817-429-6434	(Metro)



  #* *99 - Briefer		 210 - AMA/DHT Local

     201 - DFW Local

     202 - DFW - OKC		 213 - Information

     203 - DFW Local		 214 - Information

     204 - ACT Local		 215 - Instructions

     205 - TYR/GGG Local	 216 - Misc (Events, storms, TCA info, etc)

     206 - DFW - HOU		 333 - Fast File (429-7761)

     207 - DFW - AUS

     208 - DFW - ABI - MAF

     209 - LBB Local	



Note: you don't have to wait for the end of the speech to interrupt.  Also use #* to interrupt at any time.



Important Radio Frequencies



CAUTION: For reference only. Use the A/FD to confirm correct frequency.



		 TKI CONTROL TOWER ..................... 118.825

		 TKI GROUND CONTROL .................... 121.875

		 TKI DEPARTURE (regional) .............. 124.3

		 TKI APPROACH (regional) ............... 123.9

		 TKI RTR-O ............................. 121.35

		 TKI ASOS .............................. 119.925

		 TKI UNICOM (Exec Air) ................. 123.0

		 FT. WORTH RADIO (FSS) ................. 122.3

		 ADS TOWER ............................. 126.0

		 ADS GROUND ............................ 121.6



Congressional email addresses.



Kay Bailey Hutchison	senator@hutchison.senate.gov

Sam Johnson		samtx03@hr.house.gov

Joe Barton		barton06@hr.house.gov

Lamar Alexander	LamarS@hr.house.gov



INSURANCE MATTERS



Who is our insurance carrier?



Powell Southwest Insurance. Contact is Mr.  Bill Powell, at 972-490-0919.



What is our coverage?



TBD



Are we covered by TI’s ADD policy?



[Article from March 1997 FlightLines]  Apparently TI’s Accidental Death and Dismemberment (ADD) policy does cover TFC pilots while flying club planes. A lost endorsement was found while the HR folks were perusing such documents for the Raytheon sale. Here’s what Steve Cialone had to say:



“I have great news for you and your fellow Flying Club members. As we were reviewing the AD&D contract with the insurance company, it came to light that an endorsement was attached to the certificate in 1982 that deleted the pilot exclusion. In short, you are covered while piloting an aircraft. We apologize for the confusion.  Please feel free to give me a call if you have any questions.  Regards, Steve Cialone (Health Benefits & Services)”



Some things to know about our coverage



Is your medical certificate up to date? Beware - if not, the club’s insurance policy does not cover you while flying. In fact, you must also be current in terms of the Biennial Flight Review. Please take a minute to review your status, and look at the member data on your bill. If the bill has old info, send a marked up copy to the club treasurer.



TREATING OUR AIRPLANES RIGHT



Things we’ve run across just before jumping into the plane we’re about to fly:



Towbar left attached to 733NB’s nosegear strut

Control Lock sitting on the dash of 7929U - this on a gusty day

Oily paper towels in seatbacks, et al



Casting the first stone department: while I was a student, I left the master switch on in one of the planes (I never knew who found the plane’s drained battery -- if you’re reading this, I owe you one!). That and the glitches above range from minor annoyance (dirty seatbacks), to moderate hassle, (dead battery), to possible aircraft damage (banging control surfaces), to potential safety hazard (taking off with dangling towbar). This section is dedicated to such matters.

How do I keep from nicking the prop?



Recently 150TM’s propeller underwent dressing by an A&P mechanic for some big, nasty nicks. These nicks were on both blades, and considerably inboard of the tips (as well as at the ends). Safety officer Calvin Coffey relates that prior to their smoothing by file, they might represent a severe or catastrophic safety hazard: blade separation can cause an engine to literally shake free of the airplane. The resulting shift in the plane’s center of gravity would ruin your whole day.



We need to be careful where we point that fan when running up, taxiing, and taking off. There’s apparently a considerable zone of suction in front of the prop, and at runup RPM it can suck gravel from quite a few feet out front. Best to runup only with a large area of clean pavement ahead, and take care when taxiing & taking off.  (



How do I properly tie-down the planes?



Not the way you might think at first. The chains we tie down with have links in the middle, and a hook at each end - a big one for the wing tie point, and a smaller one for taking up slack and securing at the ground end. After running the ground end through the pavement ring, this smaller one can be attached in two ways: (1) putting the hook’s tip (point) through the nearest chain link (wrong!), or (2) slipping the hook around the nearest link (right!). This latter is the proper technique - the hooks will only perform to rated strength if oriented over the link. Sticking the point into the link’s middle can let the point break long before the chain itself does. It’s not often we get enough forces on those chains to need the rated strength; just nice to know it’s there in a good Texas thunderstorm.

How do I clean the windshield?

TBD

How can I remember to leave things ship-shape after flying?



Add the following section to your personal (retyped) checklist for the planes you fly. Takes about 10 seconds to run through after tying a plane down.



POST-FLIGHT INSPECTION & BUTTONING UP

Tiedowns and/or Chocks -- SECURE

Towbar -- STOWED

Master Switch -- OFF

Control lock -- INSTALLED

Transponder -- STANDBY or OFF

Tach log --Complete entry

All trash & stuff out

Airplane -- CLOSED and LOCKED

Keys -- AS APPLICABLE

Flight plan -- CLOSE

Maintenance Recorder -- NOTES if any



This one’s for the C172 -- if you’re wondering “why the Xponder reference?”, it’s because I once switched on the avionics while at a DAL FBO long enough to get a clearance, and the transponder was already ON -- so I showed up when I didn’t want to.



Notes on Dipsticks



DIPSTICKS MASSIVELY TIGHTENED - AS IF THE THING HOLDS THE WINGS ON. It doesn’t. Both the 172 and the Arrow, with their O-360 engine cases, have a nice threaded dipstick collar. Often, it’s tightened down to an unbelievable torque -- and it doesn’t need it! Contents are not under pressure, and the dipstick isn’t going anywhere, even if it’s not threaded in at all. It should be threaded “snugly” to prevent rattling and possible oil drops blown out the top - but not even to the limits of “hand tight”. Cranking it down as tight as you can get it is (a) not necessary, (b) hard on the collar, and (c) hard on the next pilot -- especially after the engine heats up, and the bind gets even tighter. Ask an instructor to show you the proper torque. [Note: the C-150s don’t really have a “thread”, per se. They’re more of a “1/4-turn-to-detent” system, so they do get turned until they lock. The Lycomings, like in N733NB and N7508J, don’t; it pays to learn the difference.]



How to safely move our planes on the ground



PUSHING ON PROPS AND TAILPLANES - WHEN IN DOUBT, DON’T!  Some props are delivered with stickers saying “do not push or pull airplane by the prop”. In our club, the best way to move airplanes is with the towbar -- it’s safest for the hardware. Safe is the right word; failure of these items can be catastrophic. Pushing or pulling on the prop, if it must be done, should be done AT THE ROOT, NEAR THE HUB. Grabbing the prop out along its surface can damage the bearings and the prop itself. If you can’t feel the spinner along your fingers, you’re too far out. Best policy is not to do it at all. And never push on a spinner - there’s no structural strength in them.



Ditto on the tailplanes. Lots of folks have seen lots of folks pushing the 150s around by their stabilizers. Cessna has warned pilots, resulting in Airworthiness Directives, that this leads to spar cracks. I’m guessing we all share the desire for our airplanes to remain intact while flying.



Do We Really Leave Oily Rags In The Seatbacks Of Our Honda Accords?



Or in whatever car we drive. As TFC pilots, we’re responsible for adhering to our operating regulations, one of which talks about “the cleanliness of the interior and the exterior.” It is your responsibility to leave the airplane clean on the inside - free of coffee cups, oily rags, orangutans, used Kleenex, etc. Treat the planes like they’re your cars. If you get the plane looking ratty, call the previous pilot and tell him/her. Take no excuses. Clean out even stuff you didn’t leave. If each of us takes responsibility for this, our fleet will be more fun to fly.



Carb-Heat Cables Vs. Lawnmower Pull-Start Chains



They’re different, really! Maintenance notes from Hank indicate that we’re using the Larry North approach to carb heat: members are pulling them out. We mean ALL THE WAY OUT, completely out of the dash, cable and all. This grounds the plane. Please be gentle at the end of the short-throw cable travel.



C-150s As Massive Leaf-Blowers (Or Gravel-Blowers)



When you’re taxiing to park in a spot that requires a back-in, it’s good etiquette to turn the plane as far around as it’ll go under roughly idle power, then shut down and move the plane by hand (that ol’ towbar again). Some will firewall the throttle while standing on one brake, to line it up perfectly with the T-spot. In the process, they blow gravel and other FOD onto the paint jobs of our other planes (and other peoples’ non-TFC planes). This is considered bad form by Miss Manners and other considerate pilots.

MISCELLANEOUS

How do I ground an aircraft?



NEVER fly a grounded aircraft. This is common sense and also club rules.  ONLY A TFC CFI OR MAINTENANCE OFFICER CAN UNGROUND AN AIRPLANE. ALWAYS check the maintenance recorder to be sure of the status of your airplane.  ANYONE can ground an airplane, and you should not hesitate to do so if it fails any of the required pre-flight inspections or for any reason you see fit too.



     Follow these procedures to ground an aircraft:



Place the aircraft key on the grounded hook & grounded tag in place of key

Hang GROUNDED tag on aircraft throttle

Write grounded entry in tach log

Call status recorder & report the grounding action

Attempt to telephone other members who have the airplane scheduled that day

I think I left something in a plane. How do I go about finding it?



First, check the plane. Folks will sometimes leave unclaimed stuff in it. If not, the next step is to call the TKI FBO (McKinney Exec Air) and see if someone has put it at the desk. Next try the TFC office upstairs in the terminal building (sometimes people leave lost/found up there in the file cabinet). Then, you might send mail to the instructors (*TFCI -- that's an "eye", not a "one") and try contacting the people who have signed up for that airplane since you’ve flown it last (the sign-up book still has all that data). Phone numbers of members are in the TKI sign-up book.



How do I add oil to the engine?

TBD

Is the ATC-610 available to non-members?



The ATC-610 is for members only.



What is the "posted local area"?



Local flight area is considered less than 50 nm from TKI.



I’d like to use a non-club CFI/CFII for instruction in a club plane. What’s the policy on this?



Only club CFI's can instruct in club airplanes.  Is your CFI a TI'er?  If so, she/he should consider joining the club.  If not, we would have the same issues (financial, liability, etc.) that we have with letting non-TI'ers into the club.



Does anybody around Dallas rent headsets/intercoms/handheld GPS sets?



Some local pilot shops do. Among them is Premier Video, located at Skillman and Royal. Sam also has headsets to rent and the largest collection of aviation related videos in the area. They include the King and Jepp instructional videos, WW of Flying, Wings series, etc. Sam Wade, who runs it, owns a Garmin 95XL handheld. He rents the Garmin for $8 per flying day. Sam's at: 340-9545. The counter folks can page him for any aviation-related matters.

How do I find out the status of an FAA Medical Certificate?



For those of you who have to submit additional medical information to the FAA to get their approval on your medical certificate, I finally found the phone numbers to call to get a status: (405) 954-7687/7688/7689/7690. They asked for additional information for my 3rd class back in April, and I hadn't heard from them since I replied in the 1st week of May.  They don't give you a phone number to call on their letters, so I had to do a lot of internet browsing to get these numbers. Tim Shanahan <t-shanahan@ti.com>

Great Circle Distance Formula



Dist = 60 arccos[ sin(Lat1)sin(Lat2) + cos(Lat1)cos(Lat2)cos(Lon2-Lon1)]



Hints:



Convert degree-minutes-seconds to decimal degrees or radians

If you use radians don't forget to convert back to degrees after the arccos operation

Dist is nautical miles

Keep at least 6 digits from sin/cos ops--BP



Great Circle Initial Course Formula:



C=arctan [ sin DLo / (cos(Lat1)tan(Lat2)-sin(Lat1)cos(DLo))]



	Where DLo is the difference in Longitude



Points along the course:



Lat3 = arctan{[tan Lat2 sin (lon3-Lon1) - tan Lat1 sin (Lon3-Lon2)]/ sin(Lon2-Lon1)}



Where Lon3 is a selected longitude gives Lat3 the desired latitude.



Troubleshooting Radio & Communications Problems



CAN TALK OVER INTERCOM, BUT CAN NOT TRANSMIT.

Check PTT switch and its connection.

Check Audio Distribution Panel for correct switch settings.

Check Radio for correct settings.



CAN NOT TALK OVER INTERCOM, BUT CAN TRANSMIT.

Check that your headset/mic are connected to the right set of jacks - those connected to the planes’ intercom. Many of our planes have a non-intercom set of jacks, and these are the easies to see (original equipment). The intercom jacks are often under the dash.

Turn on intercom.

External PTT switch connected through intercom mic jack, and is not wired for use with intercom.  Connect PTT to radio mic jack.

Check squelch and volume on intercom and headsets.



CHOPPING OF CONVERSATIONS OVER INTERCOM.

Adjust intercom squelch.



CAN NOT HEAR INCOMING TRANSMISSIONS.

Adjust volume on radio, intercom, or headsets.



NOISE OVER HEADSETS

Adjust intercom squelch.



ERRATIC TALK, TRANSMIT AND INTERCOM

Check /clean your mike plug





TFC’s LIBRARY of BOOKS and VIDEOTAPES



The Flying Club maintains a library of instructional and general interest video tapes for our members' use.  Members may borrow these tapes simply by sending a MSG to Chuck Chase (CWC) requesting specific volumes and providing your PC Drop or mail station. Donations to this library or returned tapes should be forwarded to Chuck at PSK4.



Tapes in the Library:

   King:

     Private Pilot Course (9 tapes) *		Note:	Tapes marked with

     Commercial	Pilot Course (5	Tapes) *		an asterisk (*) are

     Instrument	Pilot Course (7	tapes) *			not available during

     The Complete Airspace Review			or immediately before

     Student Pilot Video on Crosswind Landings		ground schools in

   Jeppesen:						which they are used.

     Private Pilot Course (9 tapes) *

     Instrument/Commercial Course (4 tapes) *

     Private Exam Prep (6 tapes) *

     Flight Maneuvers (4 tapes)

     Commercial	Maneuvers (1 tape)

     Commercial	Pilot Review (1	tape)

     CFI Renewal Program (8 audio tapes)

   AOPA:

     Flying Friendly (2	copies)

	 - Aircraft Noise:  How	Pilots Can Help	Airports and Communities

	    Live Together

     Joy of Flying

	 - AOPA's Introduction to Flight

     Proficient	Flying:	 The Very Best of Barry	Schiff

   ABC Wide World of Flying (ABC Video in Cooperation with AOPA)

     Vol. 2 --  Seaplane	flying,	Winter Pre-flight, Glasair III,....

     Vol. 3 --  Mooney TLS, Single Pilot	IFR, Bose Headsets, How	to Glide,

	       P-40, ....

     Vol. 3 --  Beech Staggerwing, Altalert, Bushmaster,	Airspace Quiz,

	       Top Gun,	....

     Vol. 4 --  Questair	Venture, Accident Tracking, Geneseo Airshow, Spark

	       Plugs, Atlantic Crossing, KLN-88	Loran, Managing	Fuel, ....

     Vol. 5 --  Cessna 210, Engine failure after	take-off, Proper use of	fire

	       extinguishers, Airplane Camping in Idaho, Choosing a twin,...

     Vol. 5 --  Lancair IV, Airplane Ditching, Pilot Clothing, Bamboo Bomber,

	       Weather or Not, Pilot Profile, ....

     Vol. 6 --  Commander 114B, Stabilized Approach, SR-71, Flying to Nova

	       Scotia, GPS Approaches, Bonus Buyers' Guide

     Vol. 6 --  Mooney MSE, How Things Really Work, Approach Lighting Systems

	       The Stearman, Supplemental Oxygen, Fliers' Fantasy Vacations,

	       Bonus Buyers' Guide.

Books in the library:

     Private Pilot's Handbook of Aeronautical Knowledge; FAA Flight

	   Standards Office; 1965

     Private Pilot: Complete Programmed	Course;	Aero Products Research,	Inc.;

	   4th ed.; 1968

     Pilot Instruction Manual; FAA; 1968

     The Aviator's Source Book;  Barbara Buchhotz, ed.; 1982

     The Pilot's Manual: Flight  Training; Trevor Thom; AOPA; 1990

     Aviation Physiology; FAA Civil Aeromedical	Institute; 1996

     AOPA's Aviation USA; AOPA;  1995 ed.





Publications of the Texas Dept. of Transportation, Div. of Aviation

P.O. Box 12607, Austin, TX  78711   (phone 512-416-4500)



"Youth in Aviation" .....free   "Directory of College Aviation	Degrees"...free

"Airport Construct Spec"..$10.00 "Texas Airport Directory"..............$5.00

"Aviation & Space Education - teacher's resource guide"..................free

"Mexico	Flight Manual...$4.00  "Farm &  Ranch Airstrips"...............$4.00

"Your Community, Your Airport" (Guide for community education).........$3.00

"Airport Management Handbook"......$25.00

"Aviation Videos"........free



    List of 1/2 inch VHS videos to borrow at no cost except return postage.

    Subjects are Airports, Educational,  Flight Safety, General,  Helicopters,

    Weather, Model Aircraft, Miscellaneous Govt. Issue.  (About 120 tapes

    listed).



Weather, Private Pilot Exam Course, Commercial Pilot Exam Course, IFR, Multi-engine rating, mountain flying, VFR tips, Single Pilot IFR.

�WHAT DO THE OFFICERS DO?



TFC President

By Michael Carver, October, 1995



First let’s examine what the president doesn't do.  Each of the fundamental operations of the club are handled by other officers.  For example, the Ops. VP insures the planes are flyable, the Membership VP handles all recruiting, the treasurer and controller handle finance, etc.  The president does not run the club: the entire board is required to run the club.



The key job of the president is to insure that the board does its job. Meetings must be scheduled, and often, an active effort must be made to insure that the agenda for these meetings is kept. Finally, it is often the responsibility (i.e. not the task but the accountability) of the president to insure that the decisions of the board are carried out.



Other jobs of the president include:

Representing the club to Texins and outside interest (such as insurance companies, FAA, etc.).

Negotiating leases, contracts, and the like on the behalf of the board (i.e. the board agrees to proceed, then the president acts).

Arbitrating (not necessarily settling) disputes within the club.

Promoting the club both internally and externally.

Identifying and championing projects which improve the services the club provides to its members.



Each president will set priorities for these tasks differently.  I, for example, feel that aside from the key job, my focus is on improving the services the club provides.  Others have had a number of leases, or disputes to settle.



The key to being an effective president is, frankly, to do very little and yet be responsible for everything.  The president must accept all blame for the actions of the board, yet the president must allow the membership the opportunity to make significant contributions.  The president is the person who will be blamed for any problem in the club (everything from billing errors to disputes with instructors to maintenance).  It is important to neither take on the job of fixing all these problems personally nor to blame others for the problems (even if blame is justifiable). What must be done is the problem assessed and split between those members who can best handle it.  Always appoint committees, then insure those committees succeed.



Being effective, however, is rarely enough.  The president has the opportunity, by virtue of the fact the day to day operations of the club will be handled by others, to make significant improvements in how members view the board and how the club is seen by the community (both within TI and the surrounding city). The president can bring in speakers. The president can promote projects and events.  The president can pursue aircraft leases and equipment upgrades.   Unlike most other members of the board, the president is free to focus on the future of the club and the well-being of the membership.



TFC President

Ash Collins, 2Q99



Michael Carver pretty much said it all above. Here’s a bullet form with a bit of a different focus:



* Set agendas for board meetings. These will include both standing items like review of action items, look-see at next three months' calendar, and officer reports; and old- and new-business items like longer range project statuses.



* Have a vision of the future of the club - where is it headed?



	- Short term: what events or calendar items are coming in the next 

	three months?



	- Long term



* Set long-range goals for the club -- identify and champion projects that improve the services the club provides to its members. Promote a focus on these projects across board meetings. It's easy to get tied up in the detailed operations, and so one or two key major items need to be highlighted so they actually get worked. Good example now is the changes coming with Texins.



* Ensure that BoD decisions are carried out.



* Ensure that each BoD member knows what his duties are, and that he/she also has an idea of what the long-range goals for the office are (example: the communications officer does the day-to-day communications and the newsletter. But this year’s long-range goal is a new web page).



* Represent the club to Texins and outside interests (such as insurance companies, FAA, etc.). This includes negotiating leases, contracts, etc. on the behalf of the board. Generally, this is not done unilaterally -- the board agrees to proceed, then the president acts.



* Arbitrate disputes within the club.



* Promote the club both internally and externally.



�TFC Membership VP



By Harvey Davis, August 31, 1998



Coordinate membership meetings and their speakers.

Send mail to the membership announcing the membership meetings [tbd] days prior.

Maintain the membership email list as current to the real membership list.

Once a month, put the current printed membership list in the club information book at the airport (to include two sorts – one alpha by name, and the other by club number. Also includes both work and home phone for each).

Harvey – need to add the rest of the duties…

�TFC Trainer Maintenance Officer



By Hank Eilts, June 1997



You have each expressed some interest in the trainer maintenance officer position of the flying club. Here is a description of what the job currently entails.



Generally assist the operations VP in maintaining club operations. This has included these items at various times in the past:



Change oil in the trainers. This is a regular, periodic item, so I ask the Trainer Maintenance Officer to watch the tach times on the planes and change the engine oil anytime the tach time is between 40 and 60 hours from a 100 hour inspection. The goal is to change the oil midway between the 100 hour inspection. I also watch the tach times, and when it gets to 50 hours, normally send the trainer maintenance. officer a reminder.



At oil change, inspect the aircraft navigation and landing lights and replace as necessary.



Assist in ferrying planes to/from maintenance. Our main mechanic is at Rockwall, and our electronics shop is at Denton, so there are ferry flights to be done. Ferry flights are normally scheduled to minimize impact to club members, which usually means early morning, late night, or midday. While this is sometimes a perk, it can be a drag when you are asked to ferry a plane at 9 PM or 6:30 am. Also, the opportunity to fly ferry flights depends on plane schedules, mechanic schedules, and the schedule of available ferry pilots. So, while you get some ferry flights, it is not a regular thing.



Do minor maintenance at the request of the Ops VP, such as airing the front strut, evaluating problems (engine roughness at runup, intercom not working properly, avionics dead, gyro inaccurate, etc.), airing tires, etc. These require trips to the airport, sometimes at odd times.



Assume the function of the Ops VP when Ops VP is unavailable due to vacation, TI travel, etc. This involves updating the maintenance recorder, schedule maintenance items, interface with mechanics, get invoices, check invoices for accuracy, forward invoices to treasurer for payment, check out member squawks, etc. Normally this is not too frequent an occurrence, but when it happens, expect to be busy.



Attend the board meetings (welcome to board politics).



Attend club meetings.



All of the maintenance that the trainer maintenance officer does is easy stuff. I will show you (a 15 minute course, unless you want the doctoral degree, which requires an additional 10 minutes.) what is required.



If, after thinking this over a bit, you decide you want to run for this position, let me know and I will nominate you. Alternately, you can ask any club member to nominate you, or even nominate yourself. I would do this with a message to the flying club board, MSGid *tfly. The election is this weekend, the job starts July 1. Also, I will be leaving the Ops VP position at this time. The new Ops VP may do things a bit differently.

�TFC Controller

By Mark Burleson, 12/30/97



I was asked at the last board meeting to write a short paragraph on what the Controller does. This may not reflect what is exactly written in the Bylaws, stated below, but it reflects what I have done in the past two years in the position. The below bullets do not necessarily represent order of importance.



"SECTION 8. The Controller shall prepare budget and funding information for the Texins Association; monitor member accounts for payment problems; prepare a monthly and annual financial status; and monitor the activities of the treasurer."



Track overdue accounts and follow-up with late payment notices. Initiate payroll deduction through TEXINS for accounts that are greater than 60 days overdue.

Prepare/present the club's annual budget for TEXINS.

Ensure proper spending of any related capital expenditures.

Provide/ensure that the club's financial data (expenses/income/account balance/encumbered funds) are noted at the monthly board meeting.

Perform analysis (go/no-go decision)on major club purchases(aircraft).

Review TEXINS monthly statements for completeness and accuracy.

Manage on a monthly basis the TI project fund balance and ensure proper credit to the club until MOA expiration.

Review/approve yearly hangar/tie-down leases.

Ensure that the club is operating in the black. Make recommendations for rental rates if needed.



There is definitely more that can be accomplished in the Controller position. However, this depends on how much time one is willing to devote to the club. Below are some things that I wanted to do or partially completed:



Monitor each aircraft's expenses/income (profitability).

Audit fuel/oil receipts.

Monitor fuel/oil burn rates by each aircraft.

Install on-line, user friendly, biller s/w that has capability to perform the above.



Regards,



Mark Burleson

MSP Business Marketing

972-480-3395/m-burleson@ti.com



Other duties of the controller: Maintain spreadsheet of hours flown per month by aircraft (created by Jim Burrows).



TFC Controller

By Bob Moran, 2Q99



The controller shall prepare budget and funding information for the Texins Association; monitor member accounts for payment problems; prepare a monthly and annual financial status; and monitor the activities of the treasurer.



Generate monthly Aircraft Usage Summary.



Mail late notice reminders to late paying members that are 60 days, or over, late.



Proposed Future Changes



Ensure appropriate business processes and procedures are documented and implemented for each of the officer positions as it pertains to maintaining appropriate financial records.  

Document current processes and procedures for officers pertaining to financial records.

Recommend and implement temporary weekly help for assisting Treasurer with maintaining all TFC Bookkeeping and general administrative duties.

Recommend and implement a new Accounting System and associated Bookkeeping process and procedures.

Recommend processes and procedures for officers pertaining to financial records in support of new Accounting System and associated Bookkeeping process and procedures.

Recommend new processes and procedures for reconciling accounts payable and accounts receivable

Recommend new processes and procedures for comparing tach logs with aircraft scheduling sheets 



Ensure processes and procedures as defined by the TFC Operating Regulations are followed appropriately by all members.



Ensure all supplier and lease plane contracts are maintained with appropriate record keeping and bookkeeping.



Generate statistical reports to allow the TFC Board to:

analyze the condition of the TFC Aircraft on a business financial level. 

think about future TFC Aircraft proposals

determine Aircraft aging thresholds

etc.



Keep monthly back up copies of all system files.



Archive all paper originals of invoices and business correspondence quarterly.



From time to time conduct informal audits of TFC books to insure appropriate record keeping and filing.



�tc  \l 2 ""�TFC Safety Officer

By Jim Burrows, 2Q99



From Article IV of the Bylaws SECTION 11. The flight safety officer shall monitor all club policies, procedures and activities for safety hazards and shall investigate any safety-related problems in the club. This officer shall keep records of any serious incidents at the club's home base or involving club operated aircraft, publish safety bulletins as needed and shall keep the club informed of developments outside the club that impact flight safety.



This breaks down into the following activities:



Investigating accidents/incidents involving club aircraft to extent necessary to file NTSB Form 6120.1/2, if needed, or to the depth needed to insure that no systemic problem exists in club operations.



Review gross student or training problems with the Chief Flight Instructor.



Publish newsletter articles to remind members of upcoming airspace changes and educate on seasonal issues and other items of a flight safety interest from the aviation press. 



Monitor A/D compliance by maintenance.  Don’t know if I am really suppose to do this but Harold keeps forwarding them all to me!



Principle nag for Service Difficulty Reports, the FAA’s reporting system for tracking failed aviation equipment.

�TFC Communications Officer



By Steve Aughinbaugh, 1Q99:

TFC OFFICER DUTIES (SPECIFIC)

TFC Communications Officer



The Communications Officer, as the Bylaws suggest, coordinates all club communication. It’s a fun - and busy – job; in bullet form, here’s what I did for two years as comm officer, and what I recommend as a starting point for a successor:



GENERAL/ONGOING DUTIES



Publish the club Newsletter. Back page is the master source of this info and needs to be kept current: Work and home phone numbers and email addresses of the BoD members, CFIs, and club leaseback owners; list of aircraft tail numbers, and rental rates; rates of instruction (primary and advanced); and list of other phone numbers (tower/other TKI items, DPEs, and pilot supplies as applicable).



Maintain aircraft schedule book at the airport

Ensure that at least two full future calendar months’ worth of blank schedule sheets are in the book at all times.

Remove past months’ schedule pages - no more than one past month should be in the book. Can remove a month as soon as it’s over (first day of next month).

Save past months’ schedule pages for about 4 months. This is in case of billing questions or other issues.



Maintain TFC general info book at the airport (has in it this handbook, membership rosters (both alpha and club number sorts), and other relevant info you might want to get at while at the airport.



Communication to the general membership. (limit email use to key items: Membership meetings, Ground schools, Picnic, Changes to the fleet, Changes to the official documents, Safety-related items)



Manage publicity for club events - flyers, newspapers, overhead monitors, etc. (Picnic, Ground schools)



Maintain configuration-controlled versions of club official documents - defined as Constitution, Bylaws, Operating Regulations, and Flying Regulations.



Maintain this configuration-controlled TFC Member Handbook and New Member Application



Act as historian and librarian of the club (maintain history of the club; maintain accident reports and photos)



Take minutes at meetings and distribute them afterwards to the board and the newsgroup.



Maintain group-email addresses (majordomo) for whole membership (this may be Membership VP’s job now?), CFIs, directors.



Maintain tail-number labels in the key lockbox







�LONG-RANGE GOALS



Develop an external website accessible by all members.



Host master versions of official documents at this website, and have a good CM system for them.



Have the group-email address for members accurately reflect the current membership. Set up process for Membership VP, Treasurer, and Comm Officer to manage this.



Ditto for instructors email list.



Maintain a simple email that can be sent quickly to prospective members – folks who ask – containing next GS dates, membership meeting dates, general club info, and having an attachment of a zipped file that contains: "newmempk.doc" - This is a package explaining who and where the club is, how to become a member, and comparing costs of the club vs. commercial ventures. "MEM_APP.DOC" - Membership application; "TFC-REGS.DOC" - Our official documents (Constitution, bylaws, operating regs, and flying regs); "HANDBOOK.DOC" - A handbook for members, with tips and info on how the club works; "TFC9801.DOC" - a newsletter, including contact info. Few months old, but still largely current for phone numbers - see web page for more recent issues; "9808gs021.doc" - flyer for fall ground school



Maintain a general flying club flyer – explaining where the club is, who it is, how to get more info.



TFC Communications Officer

By Ash Collins, 1Q98:



The Communications Officer, as the Bylaws suggest, coordinates all club communication. It’s a fun - and busy - job; busy enough that we’ve developed a manual outside of this one to describe in detail all the specific tasks (and tricks of the trade). But in bullet form, here’s what I did for two years as comm officer, and what I recommend as a starting point for a successor:



Publish the club Newsletter. Back page is the master source of this info and needs to be kept current: Work and home phone numbers and email addresses of the BoD members, CFIs, and club leaseback owners; list of aircraft tail numbers, and rental rates; rates of instruction (primary and advanced); and list of other phone numbers (tower/other TKI items, DPEs, and pilot supplies as applicable).



Maintain aircraft schedule book at the airport

Ensure that at least two full future calendar months’ worth of blank schedule sheets are in the book at all times.

Remove past months’ schedule pages - no more than one past month should be in the book. Can remove a month as soon as it’s over (first day of next month).

Save past months’ schedule pages for about 4 months. This is in case of billing questions or other issues.



Maintain TFC general info book at the airport (has in it this handbook, membership rosters (both alpha and club number sorts), and other relevant info you might want to get at while at the airport.



Maintain tail-number labels in the key lockbox



Communication to the general membership. (limit email use to key items: Membership meetings, Ground schools, Picnic, Changes to the fleet, Changes to the official documents, Safety-related items)



Manage publicity for club events - flyers, newspapers, overhead monitors, etc. (Picnic, Ground schools)



Maintain configuration-controlled versions of club official documents - defined as Constitution, Bylaws, Operating Regulations, and Flying Regulations.



Maintain this configuration-controlled TFC Member Handbook and New Member Application



Act as historian and librarian of the club (maintain history of the club; maintain accident reports and photos)



Take minutes at meetings and distribute them afterwards to the board and the newsgroup.



There’s a great web page, created by Cory Stewart -- and it hyperlinks to various documents on my work PC’s hard drive. An ultimate goal will be to have these live links completed such that all current and appropriate past club documents are easily available to anyone on the web. These include all the documents listed above, and past newsletters, etc.



Maintain group-email addresses (majordomo) for whole membership (this may be Membership VP’s job now?), CFIs, directors.



Maintain a simple email that can be sent quickly to prospective members – folks who ask – containing next GS dates, membership meeting dates, general club info, and having an attachment of a zipped file that contains: "newmempk.doc" - This is a package explaining who and where the club is, how to become a member, and comparing costs of the club vs. commercial ventures. "MEM_APP.DOC" - Membership application; "TFC-REGS.DOC" - Our official documents (Constitution, bylaws, operating regs, and flying regs); "HANDBOOK.DOC" - A handbook for members, with tips and info on how the club works; "TFC9801.DOC" - a newsletter, including contact info. Few months old, but still largely current for phone numbers - see web page for more recent issues; "9808gs021.doc" - flyer for fall ground school



Maintain a general flying club flyer – explaining where the club is, who it is, how to get more info.







Another take on Communication Officer, by Laura Arnold, November, 1993



Here's what I DO:

----------------

1.  Relay information to membership of board decisions and current topics important to achieving the club's objectives.  I accomplish this through publication of the monthly TFC newsletter.   I also try to include in here articles written by club members, or information that is particularly specific to our base airport or local airspace and conditions.  The newsletter format/content is as open as your creativity, time investment and club member participation/interest allows.



Note: 1993 newsletters are in directory: \tfc\newsltr\*.doc on disk. 1993 articles in newsletters are in: \tfc\articles\*.doc.  Newsletter is currently produced using Microsoft Word.



2.  Handle monthly mailing of bills to members.	  Newsletter goes out with these. Can use internal TI service to perform the fold/stuff/seal/mail functions, or do it manually.  I found that the reduced postage/envelope cost (due to pre-sorted mail discount) more than offset the cost of the service (1/2 hour labor to run the machines to fold, then get the mailing out).



Goal is for members to receive in mail on or before the 15th of each month.



Note: For the service within TI, contact is Mike Patterson at 995-5039, PCN6 or mail station 298, MSG id POST.  Charge to division 9, cost center 82.  This is a Texins account, and they will relay the charge to TFC.



3.  Maintain method of scheduling club aircraft.  Keep scheduling sheets available in TFC binder on counter at McKinney terminal.  Update documents when aircraft id's change.  Provide scheduling sheets by day for current and near future months.  Provide advance scheduling sheets as well, and transfer schedules written in on these to daily schedule as appropriate.



Note:	daily scheduling sheet for trainer fleet: \tfc\doc\trainer.doc

	daily scheduling	sheet for cross country fleet: \tfc\doc\xcountry.doc

	advance scheduling sheet for all aircraft: \tfc\doc\advsched.doc



4.  Arrange for publicity of club events, especially ground schools we offer.  This means sending a MSG to the editor of each of the TI local site newspapers:  Dallas, McKinney, Sherman, Lewisville with details of the activity and key person to contact for info.



Note: Paper copies of some MSGs are in Documents/Ads section of binder.



5.  Record minutes at TFC Board meetings.  I try to write these up and send as IMS MSG soon after the board meeting, and give other officers an opportunity to add to or correct anything I've recorded.



Note:	1993 minutes are in directory:  \tfc\minutes\*.txt on disk.

	Paper copies are in the Minutes section of the binder.



6.  Read minutes at start of TFC board meeting. I try to keep this brief and focus especially on 2 things:  1) action items decided in last meeting and 2) topics which were tabled to be covered later.



7.  Keep archives of past years' minutes on paper and on disk (if existing).  Keep other documents and resources (photos, videos) for club as needed.



8.  Attend TFC membership meetings when possible, take minutes if needed.



9.  Keep TFC rate list and other 'official' information up to date on TIOLR document T FLY;  manage menu M /TFC if needed.



10.  Distribute newsletters to non-club members who have signed up on TIOLR for free 6-month subscription.  Distribution is through TI mail stations.  Erase this list after December mailing and June mailing and post note on T FLY bulletin board to let people know to sign up again if still interested.

Note:  On IMS, menu M /TFC - option 4.



11.  Record member accomplishments on TIOLR for club instructors who are not TIers (Instructors who work at TI can do this themselves).  Use this list in combination with phone/MSG notification from instructors to provide content for Pilot Achievements box in newsletter each month. The TIOLR list is kept by year, so add new pages/headings and rearrange as appropriate.



12.  Volunteer as time permits for activities club organizes throughout year (spring picnic, work table/display at Texins club day, etc.)



I almost forgot...



13. Tease Art once in a	while  (that's everybody's job).



�TFC Communications Officer

By Ed Beaver, June 1999



TFC OPERATIONS VICE PRESIDENT DUTIES



The Operations Vice President, as the TFC Bylaws state is responsible for the day to day operations of the club and will act for the President in his absence.



GENERAL/ONGOING DUTIES



1.	Maintain accurate records for the entire fleet (TFC owned aircraft and leased aircraft) these 	records include but are not limited to the following:



		Next annual inspection

		Next 100 inspection

		Static system certifications

		Altimeter certifications

		Transponder certifications 

		Engine TBO

		ELT battery expiration

		Oil change requirements



2.	Schedule all the above.



3.	Update the maintenance recorder, this include checking recorder for incoming messages at least daily. Updating the outgoing message at least every 48 hours and more often as needed.



4.	Follow up on maintenance issues as they arise, schedule maintenance as necessary.



5.	Schedule oil changes between 100 hour inspections.



6.	Keep a supply of oil, tires, light bulbs and other miscellaneous items on hand to expedite routine 		and preventive maintenance. 





LONG TERM GOALS



	Develop a list of maintenance facilities, including a best guess as to there capabilities are. 

�

CITY-IMPOSED RULES & REGULATIONS



CITY OF McKINNEY, TEXAS CODE OF ORDINANCES EXCERPTS�PRIVATE ��



The last released City Ordinances were published May 1982 and revised (but not published) at least once since then.  Here are some of the most important ordinances that may pertain to your flight:

Section 7-32. General rules and regulations.

(l) Vehicular traffic.  All vehicular traffic shall be confined to the roads, streets, avenues and alleys provided and shall not be operated at a speed in excess of 20 MPH.  Authorized vehicles within the fenced area shall not be operated at a speed in excess of 15 MPH.



Section 7-33. Ground operations.

(a) Refueling of aircraft.

(1) All aircraft will be positively grounded when being serviced with fuel.

(2) All aircraft shall be refueled at the gas pump, or if by truck, on the ramp clear of hangars.

(b)  Tie-down of aircraft.  All aircraft not hangared shall be tied down or secured at night and during inclement weather.

(c) Running aircraft engines.

(2) No engine shall be started/run unless a competent operator is at the controls of the aircraft; and no engine shall be started inside any building.

(3) No engine shall be started/run/warmed up until and unless the aircraft is in such position that the propeller stream will clear all buildings and groups of people.

(d) Damage to runway lights.  Any person damaging any field light or fixture by operation of an aircraft or otherwise shall immediately report to the airport manager or representative and shall pay the city the cost for full repair.

(e) Taxiing aircraft.

(2) Aircraft will be taxied at a safe and prudent speed, and in such manner to be at all times under the control of the pilot.

(4) Aircraft shall not taxi onto the runway from the ramp and taxiway area if there is an aircraft approaching to land, or on the ground in takeoff position.

(f) Parking aircraft.

(3) It is the responsibility of the pilot when leaving a parked aircraft unattended to see that the plane is properly chocked and/or tied down.

(g) Unloading aircraft.  Pilots are prohibited from loading or unloading aircraft with the engine running.



Section 7-34. Landing and takeoff regulations.

(a) Authority of airport manager to suspend operations.  The airport manager (or representative) may suspend or restrict any or all operations whenever such action is deemed necessary in the interest of safety.

(b) Engines shall be run up in designated areas only.  No pre-takeoff run up shall be carried out except in designated areas for this purpose.

(c) Wind conditions.  When wind conditions are less than 5 MPH or such that an indication of wind direction is not given by the wind indicator, landings and takeoffs will be made in a South direction.

(d) Parking, taxiing.

(1) All vehicles on this airport will move and park only in areas designated by the airport management.  Ground vehicles are not allowed to move and park in areas other than those designated without permission from airport management.

(e) Approaches.

(1) Straight in approaches are not authorized, except for those flying the ILS Runway 17 instrument approach.  Aircraft which find it dangerous or difficult to conform to the standard pattern due to their high speed or other special characteristics may fly a circular all east pattern with a radius of not more than 3 miles.

(f) Traffic patterns.

(1) No aircraft shall land or takeoff in such manner as to clear any public street or highway at an altitude of less than 30 feet,  nor land or takeoff on the taxiway or over hangars or other structures, automobile parking areas or groups of spectators.

(2) No intersection takeoffs will be permitted.

(4) Traffic pattern altitude is 1000 AGL.  All aircraft shall establish this altitude before entering the traffic pattern and not deviate from this altitude until descent for landing is necessary.

(5) All pilots are encouraged to call Unicom to determine the active runway and to announce their position and intentions for takeoff and landing.  Pilots of radio equipped aircraft should report their traffic intentions on the assigned Unicom frequency if Unicom is inoperative.

(6) Any aircraft within 3 miles of the airport at an altitude less than 1500 AGL shall conform to the flow of traffic.

(7) All aircraft landing at McKinney Municipal Airport shall fly a standard pattern (as designated by segmented circle) at an altitude of 1000 AGL.  Pattern entry shall be made at an angle of 45 degrees to the active runway with the runway west of the pilot.  Entry shall be made at the midpoint of the downwind leg.

(8) The traffic pattern is displayed in the airport terminal building and will be adhered to at all times.  This pattern requires the pilot to :

(a) Enter the pattern from the east side of airport;

(b) Fly left-hand pattern when landing or departing runway 17;

(c) Fly right-hand pattern when landing or departing runway 35;

(d) After southbound takeoff, climb as rapidly as possible to 500 AGL and make a turn to east;

(e) Depart the pattern or maintain a closed pattern as per the standard FAA traffic pattern;

(f) Where practical, southward takeoff will turn left 1000 feet before reaching Ralph Russell Road or after reaching Wilson Creek subject to reaching 500 feet AGL.

(g) Flight patterns.  All flight patterns shall avoid populated areas as much as possible and in accordance with FAA rules and regulations.

(h) Altitude.  No aircraft shall be operated over the City of McKinney at an altitude of less than 1500 AGL.

(k) Students.

(1) Instructors shall inform students of all rules and regulations in effect at the airport.

(3) Aircraft shall not be permitted to remain on the landing or takeoff areas for the purpose of instructing students.



Section 7-37. Conflict in rules.

If and where there is conflict in these and the FAA traffic rules, the latter shall prevail.  The provisions of this article shall not in any way supersede the provisions of the building code, fire code, or other construction or safety-related code.



COMPUTERIZED AIRMEN'S KNOWLEDGE TESTING CENTERS IN THE LOCAL AREA



Aviation Business Services Versatile Helicopters 1333 S Murray Lake Road Ardmore  OK 73401 (405) 223-1285 Wilma Hickman



Aviation Business Services The Aviator 4651 Airport Parkway Addison  TX 75248 (214) 980-4822 Todd Papesh



Sylvan Learning Systems Sylvan Technology Center 4101 West Green Oaks Blvd. #335 Arlington, TX 76016 (817) 572-5777 Karen Price



Sylvan Learning Systems Cothron Aviation Inc. 5104 South Collins Arlington, TX 76018 (817) 465-1521 Les Cothron



Sylvan Learning Systems Sylvan Technology Center 4021 Capital Texas Hwy. South Austin   TX 78704 (512) 441-1978 Adrienne Cotton



Drake Prometric American Flyers 16151 Addison Road Dallas   TX 75248 (800) 433-0808 Michael Bliss



Aviation Business Services Aviation International 5125 Voyager Dallas   TX 75237 (214) 339-1121 Abel Deleon



Sylvan Learning Systems Sylvan Technology Center 4608 Bryant Irvine Road #448 Fort Worth TX 76132 (817) 370-9073  Brad Hancock



Drake Prometric Infotech 307 West 7th Avenue, Suite 275 Fort Worth TX 76102 (817) 332-3900 R. Cameron Marcus



Drake Prometric Howell's Aviation / Airline Trans. 3122 Great Southwest Parkway Grand Prairie       TX 75051 (214) 988-8609 Mark Howell 



Aviation Business Services Omega Testing Gregg County Airport, Route 3 Longview TX 75603 (903) 643-0903 Don Mcwilliams



Sylvan Learning Systems Sylvan Technology Center 2500 Judson Road #G Longview TX 75605 (903) 236-0167

Ladonna Wilson

 

Sylvan Learning Systems Sylvan Technology Center 1220 N Town East Blvd., Suite 320 Mesquite TX 75150 (214) 686-3310 Amanda Griffin



Aviation Business Services North Texas Aero International Inc. Farm Road Roanoke  TX 76262 (817) 430-0661 Stella Mohr



Aviation Business Services Tyler International School Of Aviation Rt. 2, Box 862 

WINTER FLYING



Things to remember about our club planes and winter



On the subject of scrapers: do not ever -- EVER -- use any object to scrape anything off of our airplanes. This goes for wing surfaces, tail surfaces, and especially the windshield. The only acceptable way to get frost, snow, or ice off an airplane is by melting/drying, either by putting the plane in a warm hangar or by waiting for the sun to do so. Even the deicing fluids used on airliners may not be safe for our General Aviation aircraft. Scraping frozen moisture off of surfaces or the windshield will cause damage.

It’s said that starting a piston GA engine below about 30 degrees F will cause significant wear to cylinder walls, as the pistons tent to heat and expand faster than the block during warm-up. This additional wear will shorten the life of the engine. Desirable to use engine preheat before starting. Exec Air sells a preheat for $12.50.

With all our summer flying, we tend to forget about the primer. Increased starter cranking of a cold engine can cause additional wear, and priming can shorten the cranking. HOWEVER: priming an engine is tricky business; over-priming can cause fires and other hazards. Before using a primer, get a briefing from a TFC instructor, and read & understand the POH on the subject. Have a fire extinguisher nearby in case of emergency. Remember that preheating is the safest way to winter starts and it is easier on the engine.



Things to remember about ice



Even a thin covering of frost on an aircraft can cause amazingly large performance degradation and changes in flying characteristics. Ensure all frost is gone before flight.

Remember, there is no such thing as a little ice. Have an icing escape plan ready before you take off and use your "out" at the first sign of ice.

Turn the pitot tube heat on briefly during preflight and feel it to be sure it is working. Have it on well before entering clouds or reaching freezing temperatures.

Icing is very common over mountainous areas because of the lifting action and in the lee of the Great Lakes because of abundant moisture. Use extra caution in these areas and remember that alternate airports with  instrument approaches may be scarce in the mountains.

When there is a chance of ice, be sure that you can reach warmer-than-freezing temperatures, above or below your altitude, or clear air, within the performance of your aircraft.

If you are topping clouds to stay out of ice, remember that the "tops" become higher near the LOW pressure center.

If you are flying an aircraft equipped with deicing boots. it is a good idea to cycle the boots periodically, even when ice is not expected. This keeps the valves in the pneumatic system from sticking.

If climbing above an icing layer, don't climb at a steep angle of attack. This can allow ice to form on the underside of the wing, which quickly degrades performance.

Pass along icing and cloud top information to Flightwatch on 122.0.

When considering PlREPs for ice encounters, remember that aircraft of different sizes and wing shapes accumulate ice very differently. Look for reports on aircraft types similar to yours.

A "zero flap" or "partial flap" landing may be best when landing with a load of ice. Use higher than normal approach speeds. Consult your approved airplane flight manual.



Things to remember in general about winter flying



If your aircraft's battery is dead, do not hand-prop the aircraft. Have the battery serviced or use external power. Hand-propping an aircraft is very dangerous.

Flight instruments need extra time to spin-up when they are cold. Be sure the cockpit is warmed-up and gyros are up to speed before takeoff.

Take blustery winter headwinds into account. especially if flying westbound when planning for fuel requirements. Also, check wind direction and speed at your destination and be sure it is within the aircraft's and your crosswind capability.

After a snowfall, remember that the landscape will no longer look like the VFR sectional chart. Many landmarks will most likely be snow covered.

Check with your destination airport for snow cover and removal operations. Airport surface conditions can change quickly with fast moving winter weather and the latest information may not be in the NOTAMs.

Dress for survival when you fly this time of year Also, pack a winter survival kit.



Much of this list was taken from FAA publication ASP-200 94/001. (Aviation Safety Department, 202-267-7770).  (

�ABOUT TFC’s AIRCRAFT FLEET



Table of Current Aircraft



�N7929U�N150TM�N6368K�N45023�N733NB�N5636Q�N8142H�N7508J��Make�Cessna�Cessna�Cessna�Cessna�Cessna�Mooney�Piper�Piper��Model�150�150�150�150�172-180�M-20E�28-161�28R-180��Year�1976�1977�1976�1975�1977�1965�1982�1967��Number of Seats�2�2�2�2�4�4�4�4��Number Nav/Comms�1�1�1�1 Comm�2�2�2�2��Glide Slope/Mkr Bcn�GS/MB�GS/MB���GS/MB�GS/MB�GS/MB�GS/MB��ADF�ADF�ADF�ADF��ADF�ADF�ADF�ADF��DME������DME�DME�DME��LORAN�APOLLO�TI9100���TI9200�R50i����Mode-C Transponder�Mode-C�Mode-C�Mode-C�Mode-C�Mode-C�Mode-C�Mode-C�Mode-C��Autopilot������NAV/LOR�HDG���Electric Trim��������Yoke switch��Retractable Gear������Manual��Electric��Min PIC Qualification�A�A�A�A�A�B�A�B��IFR Certified�Yes�Yes�No�No�Yes�Yes�Yes�Yes��Fuel System�Carb�Carb�Carb�Carb�Carb��Carb�Injected��Horsepower�100�100�100�100�180��160�180��Fuel cap, gallons total����������Extended Range Tanks?���Yes�������TAS, Knots�90�90�90�90�105�140�120�130��Owned or Leased?�Own�Own�Own�Lease�Own�Own�Lease�Own��Smoking Allowed�No�No�No�No�No�No�No�No��Miles per dollar����������Special Notes�����Note 1�������Price per tach hour��

�Minimum Pilot Qualifications

      A) Student Pilot License & Checkout By Club CFI



      B) Private, 125 Total Time, 25 Retractable, Checkout -Or- Private, 125 Tt, 5 Dual



      C) Private/Student, 5 Dual



      D) Student, 3 Dual -Or- Private, Checkout



      E) Private Pilot License & Checkout By Club CFI



      F) Student, 10 Hours In Conventional Gear Airplane, Checkout



Definitions:  Dual - Hours Of Dual Instruction In Make & Model By Club CFI. Checkout - Check Ride With Club CFI



Special Notes



Note 1: Our Skyhawk (N733NB) is not a stock Cessna 172M. Key changes include:



	a.  New	cg limits (including gross limits)

	b.  New	flap travel limits of 30 degrees max.

	c.  New	fuel consumption numbers.



All pilots who plan to fly 733NB must have their endorsement to	fly this airplane amended. Although we will not require another full check-out, each pilot will be asked to complete a short quiz demonstrating their understanding of the performance changes. This quiz reviews the new performance tables and aircraft modifications. The re-checkout quiz will reside in the TFC office at the airport and may be given at any time any of the TFC instructors.  A copy of the STC and some performance charts are included in the re-checkout notebook for use during the quiz. All new checkouts in N733NB will be handled as	before.



STC placards, owners manual supplement (STC), new weight & balance and a new checklist will be placed in the airplane.



Note 2: Current prices for our aircraft are found in the newsletter, on the back page.



MEDICAL EXAMINERS IN THE DALLAS AREA



Dr. John K. Wood  (Class III - $50 as of 7/08/96) 970 North Coit	Rd. Suite 3040 Richardson, 250-6173



Dr. J Michael Farrell (Updated 7/96) Dr. Millmann  III=$65

Highway 380 in	McKinney; 542-1205  806 Pecan Grove Rd

Class III-$55(50 cash/check), Class II-?	   Sherman, Tx	893-1399



Dr. Carlton Pittard Grapevine, 817-481-5525 Class III - $68



Dr. Don Christiansen	 (EAA 168, RV4/RV8 builder/pilot) Duncanville, 298-6174  Class II or III - $45



Dr. H.C. Chancellor, M.D. (FAA Senior Medical Examiner) class III $65 1400 North Central Expressway Plano, Texas 75074 424-8596



Dr. Randal P. Sparks   Don't know anything about him, got a card from

103 N. First St      him at renewal time,	he's also on the TI network

Rockwall   722-5366	(Went to him and thought he was fine.) MA�

***** STUFF TO ADD TO THIS HANDBOOK *****



First parking spot (closest to ExecAir terminal) is reserved for transients, and is not for TFC aircraft.

7 Qts oil - blow-by!

Oil level measure with plane level

Spare keys in office lockbox

Don’t open keybox for anyone else without talking to an officer

Liam:



* Re: 82T back online: I talked to Ed - basic policy is that any instructor or maintenance officer can "unground" an airplane, but that any of these should be in touch with the Ops VP before doing so as there may be extenuating circumstances. But in this/your case, Ed's copascetic with my ungrounding it today while he's at Caddo and I'm going out ot the airport this afternoon -- so I'll do it when I get there. As for calling the guy who had it scheduled, you're encouraged to do that as desired.







NEW AIRPLANE ONLINE: * RE: insurance temporary for the flight in the possible new airplane -- in retrospect, the sequence is probably: (1) we inspect a prospoective airplane, (2) we sign the lease, (3) TFC insurance starts. Despite our knowledge of you as a lessor, the board still feels it has the responsibility to inspect and decide on an airplane first. Sorry about the hassle of a three-day policy, but I think that's best.

* TFC committee peruses the paperwork (including the logs) and looks over the plane for general condition/maintenance.



In this case, I'm suggesting the committee be Ed Beaver (Ops), Art Jones (CCFI and general knowledgeable dude), and Jim Burrows (Safety Officer). Art is out of town through the 17th, but I'm assuming you wouldn't be ready until the 18th anyway? Art left Richard Klein acting for him if we need something sooner, but it will depend on the mutual convenience for you, Ed, Jim, etc..



* You and we sign the lease agreement. Normally, I'd do this, but I'll be out of town so Ed Beaver will be acting, and he can sign it.



* We decide on the rental price to the members, and announce it to the membership.



Insurance policy. time line

>

>This week and the weekend,

>   Clean the a/c and have it inspected by my mechanic.

>   Take care of any items found.

>   Examine the logs for annual, 100hr, static chk, xpdr chk, VOR chk etc.

>Next week and next weekend,

>   Let you and Ed look at it, test fly it and if staisfactory we'll set a rate

>   and sign a lease.



BoD works up a quiz if required for membership authorization to lfy this airplane (special items).



�PICNIC LESSONS LEARNED

X-UIDL: 7882ba47509097003a88278ad820df0d



For next year’s picnic chairs and tables. 

By Bill Moore, 29 June 98



Ask for steel chairs instead of plastic. The plastic chairs are too flimsy for

some people. 



6/98  Setup for 300 people. 

	Ordered 150 ea chairs at     $0.85 ea 

        ordered  17 ea 8 foot tables $6.00 ea 

	delivery and pickup         $20.00 

	setup and takedown          $37.50

	tax                         $23.68

				   --------

	Total			   $310.68



Thank You, 

Bill

995-2438



X-UIDL: 78f5f4bd27452a9ac38677243042ca84



Notes on Spot Landing Contest;



From: Dan Grelinger, Mar  2 1998



Materials required;



1.      6 small flags (landscape or surveyors flags)

2.      Tape measure, at least 25 foot in length

3.      Two way radio to converse with tower

4.      Appropriate change if entry fee is charged (everyone has $20's)

5.      Clipboard and writing utensil



People required;



1.      Someone available during the whole picnic to collect fees and sign

        pilots up for the contest.

2.      Coordinator of the event.

3.      4-8 additional spotters to judge landing distances



Methods that seemed to work;



1.      In advance, place small flags at 50 foot intervals from the target

        landing point (white stripe) out to 300 feet

2.      During the contest, place spotters at the target line, 50 foot line,

        150 foot line, and 250 foot line.

3.      As landing attempt is being made, the spotter at the target line

        should wave one arm and point to strip.  (Pilots report that stripe

        is hard to see from the cockpit)

4.      The target line spotters main observation is if any part of the

        plane (wheels, tail, etc.) touched down before the beginning of the

        target line.

5.      Each additional spotter is responsible for fixing the touchdown

        point within 50 feet of his position, by moving to a position in

        line with the touchdown point, staying off the edge of the runway.

6.      The landing judge (coordinator), then measures with the tape measure

        from the nearest flag.



Things to be improved;



1.      Spotters should have hats, sunscreen, and water.  (If in summer)

2.      When bounces occur (frequently) the final touchdown is the only one

        that counts.  The spotters have a difficult time of fixing on the

        initial touchdown point, holding it, and trying to observe if the

        wheels leave the ground again.  This might be improved by increasing

        the number of spotters by 2X, placing them every 25 feet, especially

        near the touchdown point.

3.      Have the event in more temperate weather.

4.      Measure landing spots to within inches.  This may exceed the

        precision of the measurement technigue somewhat, but may be

        necessary to separate close landings.

5.      Although all participants received instructions about NOT going onto

        the active runway during the event, they were not cautioned about

        watching out for errant airplanes.  It may be a good idea to counsel

        the most effective techniques at getting away from an airplane that

        is headed off the runway.  We did have a very slight scare, that

        most were not prepared for.  Any landing attempt where spotters

        consider their lives in danger will be judged as a lost attempt, and

        will not be scored!



Dan



Synopsis of Annual Glider Contest



From Mitch DeFelice, 11 July 1998



Below is a synopsis of the TFC annual glider contest held at McKinney Exec

hanger on June 13th 1998. This synopsis will cover what worked, what didn't

work and suggestions for next years event.



WHAT WORKED



Laying out a "realistic" runway added to ambience of the event. The runway was

marked out with 1 inch masking tape, was 30 feet long by 3.5 feet wide and was

aligned with McKinney runway (i.e. 17-35) with touchdown zones.  (For the

record, the FAR AIM '98 was used to assure compliance with FAA regulations)

A starting line was placed 10 feet from the end of the runway (35 was the

active runway) for participants to launch their gliders for a landing on the

runway.  Prizes was awarded to those participants who where able to get their

glider to land on the runway.  The prizes where laid out next to the runway in

one-third increments, with the best prize at far end of the runway, next best

prize at the middle and the "consolation" prize at the first part of the

runway.



The club supplied planes to the kids, we handed out 50 balsa wood gliders. 



WHAT DIDN'T WORK



The balsa wood gliders where fragile, many kids came back for 2nd and 3rd

gliders. One little boy had a fit when I had to explain to him there where no

more gliders. (He already had gone though two!)



Having the line 10 feet behind the runway was too far for a lot of the smaller

kids.  I had everyone rotate though the line once, then the line was moved up

in two feet increments until all the prizes where gone.



SUGGESTIONS



Take a picture of the Winners (of 1st and 2nd place) and publish their picture

and names in the TFC's / McKinney Exec new letters. (i.e. pump up the P.R.)



Have more consolation gifts. I would say double the number we had this year. I

think we had five.



As for the fragile balsa wood gliders.



1. We can continue to supply the gliders (knowing there is going to be at

least a 2:1 ratio of glider consumption rate). 

2. Have the club sale those small styrofoam gliders and give the monies to

charity. (after recovering costs)

3. Have the kids bring their own gliders.



I would vote for option number 1.



To sum up, I feel the kids had a great time and so did I!

I would be more than happy to do it again.





Mitch De Felice

Member #233
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Please send comments to the Communications Officer.










